Taunton Deane Borough Council

Corporate Governance Committee — 19 March 2019

Corporate Risk Management Update

Report Author: Richard Doyle, Corporate Strategy & Performance Officer

1 Purpose of the Report

1.1  This report provides an update on the corporate risks which are being managed by
the Senior Leadership Team (SLT). The Committee are invited to debate whether
all necessary corporate risks have been identified.

2 Recommendations

2.1 It is recommended that:-

e The committee note the current position in relation to the identification and tracking
of corporate risk and discuss any areas of concern with officers present.
e The committee debate whether all necessary corporate risks have been identified.

3 Risk Assessment
Risk Matrix
Description Likelihood Impact Overall
There is the general risk that if the Council fails
to make go_oq use of the management of risk Feasible Major Medium
processes it is likely to lead to uncontrolled 3) @) (12)
exposure to many high level strategic and
 operational risks.
The mitigation for this will be the identification and
management of risk at all levels of the Unlikely Significant Low
organisation and oversight of the key strategic (2) (3) (6)
risks facing the Council by Members and JMT.

4 Background and Full details of the Report

4.1  Taunton Deane Borough Council recognises the importance of effective identification,
evaluation and management of all key strategic and operational risks. This is
endorsed by the increased focus on the importance of Corporate Governance to
public sector bodies. The Council also has a statutory responsibility to have in place
arrangements for managing risks, as stated in the Accounts & Audit Regulations
2003:
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“The relevant body shall be responsible for ensuring that the financial management
of the body is adequate and effective and that the body has a sound system of
internal control which facilitates the effective exercise of that body’s functions and
which includes the arrangements for the management of risk.”

Risk management is a key element of the Council’s overarching Governance
arrangements.

The Corporate Risk Register is a ‘live’ document which highlights the key corporate
risks facing the Council. The register is a joint one between Taunton Deane and West
Somerset Council and is formally reviewed by SLT on a regular basis.

These regular reviews ensure that new strategic-level risks can be recognised;
continuing risks can be re-assessed in the light of management actions to date; and
risks which are no longer considered important can be removed.

Risk registers exist with divisions, teams, projects and programmes.

Risks which are managed at a corporate level are those which have a significant risk to
the delivery of a corporate priority or which are cross-cutting risks that don’t naturally
sit with a single department or team. These risks have been identified and escalated
from other risk registers within the Councils, officer concerns or from external sources.

There are currently 16 strategic risks identified and approved by SLT (13 joint risks, 1
WSC risk and 2 TDBC specific risks).

Mitigating actions have continued to be delivered in respect of the various risks. These
are set out in the risk register and will continue in order to manage down the risks to an
acceptable level.

An extract of the corporate risk register is provided in Appendix A. Members are
invited to review the register and consider whether all the appropriate
Corporate Risks have been identified.

The key to the risk scoring used is shown in the following two tables:

Likelihood of Description (chance
risk occurring | Indicator of occurrence)
1. Very Unlikely | Extremely unlikely or virtually < 10%
impossible
2. Slight Unlikely to occur 10 - 25%
3. Feasible Fairly likely to occur 25 — 50%
4. Likely More likely to occur than not 50 — 75%
5. Very Likely Almost certainly will occur > 75%




411

The risk matrix below shows the spread of corporate risks, based on the latest
assessment. The numbers shown relate to the Risk Number within Appendix A.

PROBABILITY (A)

. Medium . Very High Very High
5 | ViLikely | Low (5) | [0 High (15) (20) 9 (25) 9
4| Likely | Low (4) Me(‘;')“m M‘(Ef;‘;m High (16) VeréoH)'gh
3
o Medium Medium High
< |3 . Low (3) | Low (6)
E’ Feasible (9) 12) (15)
2] slght | Low() | Low(@) | Low (6) Me(cé')“m M‘(*fg;m
1 V. Low (1) | Low (2) Low (3) Low (4) Low (5)
Unlikely
1 2 3 4 5
Negligible | Minor | Significant Major Critical
Impact

Very
Likely
5 ———
Likely 93
4
]
Feasible 14, 95 9,10, 11,
3 16, 17
Slight 3,4,5,8 2,15
2
Very
Unlikely
1
Negligible Minor | Significant | Major Critical
1 2 3 4 5

IMPACT (B)
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Links to Corporate Aims / Priorities

There are no direct links to corporate aims/priorities although good governance (of which
risk management is a part) underpins good performance.

Finance / Resource Implications

There are financial risks identified within the Corporate Risk register.
Legal Implications

There are no direct legal implications within this report.
Environmental Impact Implications

There are no direct environmental risks within this report.

Safeguarding and/or Community Safety Implications

Safeguarding is part of risk 14

Equality and Diversity Implications

Equalities is part of risk 14

Social Value Implications

There are no Social Value risks associated with this report.

Partnership Implications

The corporate risk register is maintained jointly between Taunton Deane Borough
Council and West Somerset Council and reflects the ‘One Team’ approach to service
delivery between the Councils.

Health and Wellbeing Implications

There are no Health and Well-being implications associated with this report.

Asset Management Implications

Risk 5 identifies a risk in relation to asset management.

Consultation Implications

There are no Consultation implications associated with this report.



Democratic Path:
e Corporate Governance Committee - Yes
e Corporate Scrutiny — No
e Executive — No
e Full Council = No

Reporting Frequency: Twice yearly

List of Appendices

Appendix A — Corporate Risk Register



